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1. A speclal report is hereby submitted to cover combat action by the
1st Battalion, l4th Infantry which oecurred approximately 25 kilometers
south of Da Nang during the pariod 3-28 February 1968.

2, The reasons for this special veport are as rollows'

&, To provide a cﬁmprehensive summary for historical purposes of the
battallion's agtivities during a continuous and prolonged period of combat
againat a determined NVA enemy. :

.- To provide a forum for examinatioh of lessons learned by this
battA1ibn during a period of intense conmat activity,

3. It is hoped that this account of activitlea and comments by the
battalion commandgr will be of interest 2nd possible benefit to the

raadera._
ém"f‘ ? /”VL

FOR THI COMMANDER:

ROBERT J. BYRNZE
LT, Infantry
N Mjutant -
DISTRIBUTION: -
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1
COMBAT ASSAULT

Elements of the 2d NVA Division weEre emplbyed in the 1968 TET'offeneive in
the Da Nang ~ Hoi An area, In order to block and otherwise isolate these
olements from thelr traditional bdse camp area in the highiénds east of

AR Hoa, the lst Battalion; 1ith Infantry along with other 3d Brigade, Lth

Infentry Division eleéments was ordered by the Americal Divisioh (the brigade

wag unhder the operttlonal control of the Americal Division during this
action) to organize an area of operations (AQ) to include the critical

high ground south of Da Neng, east of An Hoa, and west of Hol An, The
Golden Dragon battalion commander, during & reconnaissance on 3 Februsry
with the brigade commander, Colonel Gsorge E. Wear, and_the 2d Bettalion,
th Artillery commender, Lieutenant Colonel Gerald B Bobzlen, selected

the site of the combat assault to be the topogrophicel crest (EMILE ~ -
AT97850L) of the most prominent ridge in the area of opérations in order |
to secure terrain for the battalion firebase. On this reconnaissence

it was verified that that thé gencral area was "hot', dus to observations
both from on the ground and from the air, Four.gunships'and'eleven 1ift

aircraft (UH1) provided the Army aircraft assets for the combat-aésaulti

An.aftiilery prepafation was fired frdﬁtthe firebase to the southeast
(1st Battallon, 35th Infantry) and from Mnrine artlllery to the north and
northwests, Due to poor weather condltlons the effechs of the preparatlon
cquld-ﬁbt_be_obserVed with clarity, However, the first 1ift landed
almpst yithOut incident, althoﬁgh fire was received from the vicinity‘of

the landing zone. As the succeeding lifts arrived, the fire became more

‘intense. Antiaircraft fire, both 30 cal and 12.62, wes directed agoinst
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the incoming lift and_gunships'frdm at least fowr confirmed loeations,
Ong.ﬁBlue Ghost" gunéhip from the 7/l7tﬁ Aif Cavalry was hit byil2.62 mm

- groypd/air fire;_it.crash‘landed and was obandoned by the crew, who were
plcked up_by.dne of the other gunships. Alpha Company, the lead rifle
company on the heliborne combat assault, was followed by Dolta Company.
Immediately behind Delta was the 4,2 inch mortar platoon which was airlifted }
into the.landing zone by CH-47 (Chinook) holicopters. The enemy fire on the
12 increased in intensity in spite of_roturn fire by A and D Companies and |
the gunshlps, two casualtios were incurred by Alpha Company and two more by i
the heavy mortar platoon while off-loading, A fire started around the

| landing'gear éf the Chinook but fortunately é.Crewﬁan wos able to extinguish

it allowing the airéraft to Lift off frem the IZ.

By the closing hours of the first day, two rifle companies (A and D), the
L.2 inch mortar platoon and a batt.alioln control olement led by the S*-B
were firmly entrenched on the 1Z, now named "Hardcorm;" A listenlﬁg post
was established by the soecond platboﬁ of Delta Company, 40O metors west

of Hardcore. At approximately O400 hours on the morning of 4 February an
undetermined size NVA force was surprised by the listening post and a short
firc fight onsued. A relicf force sent from the second platoon swept the
contact arca, finding two confirmed NVA killed, two RPG machineguns and

a BLO rocket launcher, The four men listening post incurred two wounded .

‘in the encounter. o
(Figure "a" depicts significant terrain features around HBardcore)

i
INITIAL CONTACT

} The remoining mijor elements of the battalion closed Hardcore on 4 Fecbruary.
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A Company pﬁshed to the southwest, B Company to the north, and D Company
to the northeast from 1?7 Hardcore. DBezldes the uswrl scarch and destroy
mission, D Company was to securc the areca for the extraction of the UHI
gunship which had been shot down during the combat assault on the provious
day; the gunship was rigged and extracted, No mancuver company had con-

tact other than for an occasional sniper round until afternoon,

About 1300, when pushing west into the small village of Tho Son (AT985516),
B Company hit a determined NVA unit, estimated to be a recinforced platoon or
larger size unit, The fight ensued until dark., On four occasions, the

B Company commandsr, Captain Bruee G, Shipley, hammercd against the hostile
position; each time was with the support of artillery. Army gunships

roked the area, The battalion requested and roceived an immediate airstrike

on the target.

The cnemy would wait until lead elemcents were within 3 « 5 meters away

before firing from their positions, later determined to be an "L" shaped ambush.
Although the cnemy positions were not fully exploited until the following

day, B Compeny confirmed three enemy killed and captured three (3) AK 47

rifles and eight enemy packs. It is believed that the cnemy losscs werc

in fact much higher, Finally, the battalion commander ordered Captain_

Shipley to withdraw from the area of contact in order to reorganize for

the night and prepare for the next day's offensive,

In order to withdraw, Captain Shipley had to evacunte one seriously wounded
man from the forward area of contoct. The assigned Dustoff aircraft,
piloted by Warrant Officers Norman Shanzhan and Gregory Shuntz, effected

a daring voluntary pick-up of the wounded man, Supperted by a ring of
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outgoing suppressive fire from elements of B Company, the pilot spiraled

the Huey into the tight perimeter, now blazing with outgoing protective fire.
Flying conditions were complicated by the oncoming dusk, However, the
extraction was incredibly effected witheut hits o the Duswol? T
aircraft, The battalion commander, who witnessed the rescue from his OF

at Hardcore and listened to the radio transmissions associated with the
pick~up, remarked that if Hollywood had produced the drama that unfolded in

about 15 minutes, no one would believe it!

The battalion commander decided to attack the stubborn position with two
companies (B and D) at first light the next day, 5 February. The attack
was from a new direction (from the south) and was preceded by an artillery
preparation, The execution of the attack was marred by an artillery com-
putation error which caused 2 rounds of 105 mm howitzer to fall within

the command group and the lst platoon of D Company. The company commander,
Captain Charles L, Cosand, was among the nine friendly troops wounded.
Although he suffered hits in the face and leg, Captain Cosand resolutely
mairtained command of D Compeny until the objective wes secured before
temporarily releasing the company to the executive officer, iq order to be

treated by the battalion surgeon.

With the enemy driven off by the ground action of the previous day, the

artillery firing during thc night and the two company attack, both companies i

now swept through the objective easily. In retrospect Captain Shipley \

concluded that because of the configuration of the "L" shaped ensmy position,-
without prior knowledge of its exact location, only a direct assault was \\

possible, He had attempted to outflank it the previous day without success.




The results of the first three days of action were 5 NVA killed, 3 weapons

cuptured, with 16 wounded suffered by friendly forces,
(Figure "™# depicts tacticel meneuver of 4 & 5 February)

11X
ENGAGEMENTS TQ EFFECT ENCIRCLEMENT
The following day, 6 February 1968, both B and D Companies crossed the Song
Chiem Son {River) before first light in.pursuit of the remaining enemy from
the previous two days! encounters,. These two companies were to.sweep ﬁo
the north and west, while 4 Company was to move_directly west on -the- south

side of the river to caomplete the encirclement, ..

Bravo Company was movihg along the main trail running northeast - southwest

- rin the vicinity of Thanh My (AT972533) when the point platoon celled the

company commander to determine if friendly elements were loczted to their
front, They reported that a large group of soldiers were waving to them
from across the rice paddy, The B Company commander then called Delta
Company to determine if Delta had B Company in sight. Upon receiving an
"affirmative! answer, the point platoon wes told to move 2cross the paddy.

Once in the open, the enemy opened fire; the soldiers spotted by the point

- were "dinks," not Delta Company. At this time D Company was in fact at

least 1.5 kilometers: away to the northeast; it is unknown whether they had

actually sighted Brave Company or the NVA.

D Company wes immediately ordered to.religve the pressure on B Compary.
After a difficult maneuver, D Company came into position, and due to the
sﬁpport of gunships, artillery and fire-and maneuver by both companics, the
situation was favorably resolved by the end of activities on the 4th day of
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opé¢rations in the A0}

The next day, 7 February, the basic opecration continued. A Company, located
near Le Nam (AT960518), experienced heavy fire from two directions as it
began its sarly morning movement: The eﬁemw struck as the battalion

comnznd and éonfroi (c&t) aiﬁcfot wes landing at the company location. The
C&C pilot was killed; several others were wounded and the aircraft was |
demaged, After calling for artillery fire and ssturating the target with
direct fire, the area appeared sufficiently secure to bring in a mediecl
evacwation (Dustoff) aircraft for the wounded. This aircraft also was
damrged by ground to air fire and was forced down at the 4 Company

location. Heavy artillery fire and an airstrike were utilized in an

attempt to reduce the pressure on Company A, The Alpha unit could not
mancuver all platoons until the two downed aircraft could be rigged and

evacuated,

Meanwhile, D Company, 2d Battalion, 35th Infantry was ordered by °

brigade to the "operational control" of the Golden Dragons. This freed

C Company to go to the aid of A Company and also facilitated the encirclement
from the south, C Company advanced to the area of greatest threat to 4
Company (vicinity coordinates AT956523), allowing the helicopters to be
evacurted. In the meantime both B and D Companies were completing their

sweep to the north and west across the Song Chiem Son (River). 48 the 5th doy
7 February,ended, B and D Companies were in blocking positions (coordinates
AT967542 and AT960542 respectively) across the northern fork of the Song
Chiem Son (River) and A and C Companies were in position (coordinates AT950520

and ATOLL526 respectively) to move to the northeast to sweep the kill zone
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formed by the encirclement maneuver. In preparation for the sweep of

8 February, airstrikes and artillery were utilized. A and € Compenies
moved into the objective area encountering sporadic resistance and taking
light friendly casualties., Total results of the encirclement actions (from
6 February through 8 February) included 32 enemy KIA, 3 enemy weapons CIA

while US Torces suffered 8 KIA, and 25 wounded,
(Figure "c" depicts tactical maneuver of 6, 7 & 8 February)

v
ROCKET/MORTAR ATTACK AGAINST HARDCORE

On the morning of & February 1968, approximately 6 mortar rounds and three
or four 122 rm rocket rounds were directed against Hardcore. Immediately
reports from B and D Compenies localized the mortar positions, and counter
mortor fire was directed by these companies, utilizing the battalion 4.2

inch mortar platoon,

Fortunately, the battalion commander at the battalion OP observed the flash
of fire from the rocket position and artillery fire was directed against it.
Fortunately, also the airborne FAC was overhead and assisted materially in
directing supporting 105 mm artillery into the rocket position. #An

irmediste airstrike request diverted several flights of fighters which
accurately struck the rocket positionj the effort was of course controlled
by the airborne FAC., The airstrikes uncovered an antiaircraft firing crew
manning their weapon, which also was struck. No mortar or rocket rounds

were fired subsequent to the retaliatory effort by the battalion, It is
believed that the rocket position was destroyed, and that as a winimum

the mortar positions were forced out of action,




The rocket firing position was located outside the Colden Dragon area of
operations at coordinates AT967572, Close lisison with the 3d Battalion,

Tth Marine Regement facilitated clearance for the artillery and airstrike,

v
THE ATTACK TO THE FAST

Instructions from brigade raquired that the battalion attack to the east on
9 February into & newly authorized extension of the area of operations,
approximately described by the following coordinates: BT 0055, 0052, 0353,
0356, This action was in response to recently acquired intelligence msterial
indicating that a large size NVA unit had moved into the area. The attack
was coordinated with a similar action by the 1lst Battalion, 35th Infuntry,
located to the east of the Golden Dragon area of operation, Accordingly,

A and C Companies were ordered to attack to the east, with appropricte
objectives designated in the eastern portion of the AO extension, In order
to control the activities of the battalion during this phase of operations,
the battalion commander moved overland with & smrll command group and
cgtablished 2 daylight observation post on the northeastern part of the
ridgeline, vicinity AT989509; it afforded excellent observation and radio

coverage of the area of interest,

After advancing across the north - south railroad tracks, C Company soon

encountered elements of the enemy force, verifying its presence in the area,
After a stiff fight in the vicinity of Ban lanh (BT005537), Charlie Company
effectively reduced the initial resistance by means of artillery and gunship

support, direct weapons fire, and unit maneuver, Unfortunately, two short




rounds  of 105 mm howitzer wounded two of C Company's men. Medevac was re-—
quested for these and other casualties; however, the aireraft was~somehow :
downed enroute and the Battalion C&C aircraft w1th Doctor Dav1d E. Bishop,
the battalion surgeon, on board tended to the evacuation. The company then

closed on the main enemy p051tion, met heavy re31stance and proceeded to )

' destroy the enemy force.

A serious problém existed in that the 1st platoon's ammuinition supply was
nearly depleted due to the earlier contact and the 2d platoon wa.s about half
way through its eupply of ammunition for the same reason. An emergency reeupply
of ammnition was requested; the helicopter attempted to land, but was

driven off_by intense enemy fire. Also, initially, priority of artillery

fires and gunship support was given elsewhere due to the serious situation

developing concurrently with Bravo Company (which will be discussed later).

Regardless of these obstacles, Charlie Company tackled the objective, a

heivily wooded area runfing on an edst = west akis, Oﬁ“itsﬁeoﬁtﬁern”éidé”l

wag 'd ‘gully 20%feet deep; on thé northern ‘sidé was thé Song Ky ‘Tam' (River),
When meking dontact with €he envry, C Company wds' 168atied on the-southern side

of “the ‘20 foot ‘gully:

The second platoon was used as a diver51onary force in that it placed flre
on the enemy's flank while the third platoon maneuvered from the west to
the east toward the objeétive. ' The lst ‘Platoon was dsed to ‘sécure a L

for the ammnition resupply.  -The € Company CP and 81 #m mortar element

were ‘being used g8 a reserve. At ‘the ‘timeé the company commandery Captain i

Robert B, Vaughi, eoild not détermine the size of the enemytfﬁorae.r*the third

platoon engaged the enemy and received intense ‘automitic wéapsns fire, “The




CP and reserve reinforced the 3d platoon and the order was given to adjust
weapons for autoratic fire in order to gain superiority. At times the fight-

ing was as cloge as 1 - 10 meters,

The woodline wes encircled by & trench six feet deep., The enemy occupied

the trench system and the several "hootches" beyond it. The attacking troops
mede maximum use of M-79 grenade launchers, LAWS, and hand grenade2 in gaine
ihg possession of the enemy positions. Once in the trenches an enemy 82 s
mortar was cdptured and 25 known dead within 20 meters of friendly posifions
were counted. All the dead had packs and weapons and were wearing camouflaged
wniforms. Another 20 or more were seen being carried off but were not accounted
for as confirmed or possgible kills, The trenches afforded gbod cover but
greatly limited the maneuvering area, Gunships were requested and they pursued
the enemy who was now attempting to escape to the northeast. The company was
forced to discontinue further pursuit in order to get the much needed resupply

of ammunition which had fin2lly arrived,

Lfter the completion of the resupply, a night laager was found 100 meters from
the objective; gunships and artillery were employed to saturate the entire area.
About 0300 hours that night, noises were heard coming from the contact erea.

The "dinks!" were pounding on gongs and chanting *hey Joe, you number 10, you
die!" Shortly afterwards seven mortar rounds believed to be 82 mm were re- |
ceived inside the company perimeter. At the same time & light was seen and

movement wes heard to the east of the perimeter about 30 meters out. 4 hand

grenade wes thrown and the light went out and the movement ceased. 4s a result,

the mortars stopped firing.

11




Concurrent with C Company's action of 9 February, Alpha Company was heavily
engaged in assisting both C Company of the 1lst Battalion, 35th Infantry and

in reducing the pressure on C Company of the Golden Dragon battalion.

In the meantime, B Company was ordered to proceed with all available speed to
block possible escape routes for the enemy from Charlie Company's assault,
After moving only about 1000 meters, B Company engaged a numerically superior
enemy (NVA) force in vicinity of Boa 4n Dong (4T985535). A violent small arms
and hand grenade battle toock plate in which the NVA used short range rockets
(B-40 type) and 82 rm mortars. Counter-mwortar fire directed from the battelion
OP silenced one mortar position and sevérely restricted the action of one other,
However, B Company took serious casualties; the enemy was entrenched and de-
termined to stay and fight. At the time the action started, B Company was in
file and the ecnemy split the file with recoilless rifle fife, iscleting the
second platoon, The company commender gave the order for the remaining three
platoons to withdraw and form a perimeter. At this time the entire element

was receiving heavy recoilless rifle, B-40 machinegun and mertar fire,

The company cormander instructed the lst platoon to move up two squads in

an attempt to relieve the pressure on the 2d platoon's flank. This required
ihem to "low-crawl! over three hundred meters, which they did successfully.

The lst platoon relieved the 2d platoon, recovered the wounded and moved

bsck into the perimeter formed by the remsinder of the company. The 2d platoon's

dec had ta be left in the contact area.

A{f "a.‘bButl" ‘1’1;30 hours, Delta was committed to the relief of B Company and finally
after o bloody battle both companies linked up and were able to reorganize for
the night.
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Whilé feorgahizing; eleven of the wounded from B and D Companies had to be
evacuated from the contact area, Due to the sériousness of the wounds, an
attempt had to be made for evacuatlon before dark, The landing zone wes

marked w1th smoke and coverlng fire from small arms was given by elements of -

the two companies. Gunships protected the evacuation from the air., As the
Dugtdbff landed, enemy 82 mm mortar reunds fell in the perimeter and heavy

encry automatic weapons fire hit in and around the landing zone. The evacuation
was effected but not Wwithout ninor casuhlties, One of the gunships protectlng
the Dustoff was shot down. Tho pilot fought the alrcruft all the way to tho
ground; 1l crashed, but miraculously the crew was unhurt. They were plckedfup

by a sister gunship. The gunship was evocurted the next daey.

After the casualties were evacuated an attempt was mﬂde.by Band D Companieéi

to withdraw from the immediate area, B Company met heavy resistance and could;
.not move, It was decided by both cormanders to remain in the contact crea for
the night. 4s darkness closed a final mortar attack fell on D Company's - '\
positionskilling foqr_and wounding sixteen more. -After dark the eneny attem\t_

ed to probe the friendly positions. . L S _ (‘\u
y
i

During the reofgani'zaticn'thati evening, the third platoon of Bravo Company \

: i
was separated'from the main body and forced to'orgaﬁiZé'a'platoon'perimetef.\\
it approximstely 2100 hours, the enecmy attempted to slip by the third platoon" \
on_a'mﬂjor-eést - WeSt.tfail."The eneny had no idea of the third platoon's
location and fired recoilless rifleé at random, 'Thié'triggered'the'firiﬂg'of
an ehemy 82 mm mortar. The enemy recoilless riflemen, apparently thinking the
mortar belonged to Bravo Company, laid heavy fire directly on the tube. In

turn, the mortar shelled the récoilless rifle positions, Thus an all night
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firefight erupted between two encryy units with the third platoon enjoying the
show, At this point in the confusion, an enemy platoon (on line) laid down a
heavy base of fire. In return the enemy recoilless riflemen walked the strike

of their weapons up and down the other enewy position,

There is no way of knowing how many "dinks" were eliminated by euch other,
However the third platoon also took their toll. The enemy rioved pest the

platoon location on two parallel trails, with the third platoon in a trench
between the trails. The platoon used hand grenades which they threw on the trail
after holding them for three seconds with pins pulled and hand safety released.
Lgain the enemy could not determine the source of. the grenades and would fire
their weapons in fear and desperation into their own ranks as they moved along
the trails., At first light the next morning, the third platoon joined the

?@mﬂipder of the company.

A portlon of the nlght perimeter was manned by the weapons platoon of D
Compenv, They were dug in be51de a trail bordered by 2 hoaVy bamboo hedgerow.
The eﬁemg thrcw elght to ten grenades at their positions with 1little effect.

-The grenadcs could th clear the bamboo and they fell hﬂrﬂlessly short of the

1ntended target
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enemy position further to the east. In the objective area were numerous

indications that the previous day's fighting had inflicted heavy casuslties on

the NVA. The total results for A, B, C, and D Companies in the two day oper=
g2

ation were 116 enemy killed, 25 individual wezpons and one 8% mm mortar CIA

with 13 U.S. soldiers killed and 53 wounded,

(Figure "d" portrays the tactical concept in "Attack to the East")
Eu b

V1

_ MOP-UP OPERATIONS OF THE AREA NORTH AND WEST OF HARDCORE

On 11 February, B Company, Ath Battalion, 31st Infantry, on a local sweeping
action, received sniper fire from a hamlet, An Tam 2 (AT955508), only 1.8 km
from Hardcore. (The company had been under operational control of the Golden
Dragons since 10 February 1968). In order to attack the enemy from the northeast
the company commander carefully worked his plateons using a combination of
direct fire, maneuver, and indirect fire support until he ran into stiff
resistance from within the inner confines of the built up area. Due to the
pressure the forward most element fell back but not all the men were able to
withdraw; a wounded man, a dead comrade, and a2 machinegun (without bolt)
remzined. The company immediately prepared for another attack in order to over-
run the position; artillery and mortar fire were used in preparation. As the
wind direction was favorable, the 4.2 inch mortar platoon fired their 3
remyining rounds of CS ammunition in support of the assault, The battallon
éémmand and control aircraft, loaded with CS grenades, orbited overhead with the

83 gir, Lieutenant Harold Ebbit, on board.

The company attack was successful in allowing the wounded to be carried from

the battlefield., However, after arriving in the forward area, it was discovered

15




that the enemy was now located across the river from the attacking unit.
B Company was forced to withdraw, leaving the body of one soldier and the

michinegun in the contact area.

Msanwhile, aﬁ incident in 8 somewhat.lighter vein occurred. ‘While orbiting
above the v1llage, the command and control aireraft ran short of fuel, As

B Company had not called for (5 hand grenades to be dropped, Llcutenant |

Ebbit and his crew of grenadlers were caught with several €3 grenades with pins
loosened, ready to be dropped, To conserﬁe timé the aircraft commander elected
to fly to the Merine Alrbase (Industrlal Complex, AT875475) to refuel. Unff
fortunately the readled Cs grenades rolled from the door of the UHL and burst,
underneath the Marine control tower. There were apologles galore froum the \
enbarrassed crew of the "Charlie-Charlie"; however, U.S. Army = U.S. Marine h\
relations reached their nadir, especially for the Golden Dragons! '
When it returned from the refueling mission the battalion commander dispatched
the aircraft to the company's location With the battalion surgeon on board,
The wounded man recovered from thée forwird srea Was in serious condition, and\‘
the medical evacletion helicopter had been delayed for some unknown reason,

The company medics. worked desperately to keep the man alive as_hehwas b§ing
moved to & secure helicopter 1ift crea, They had almost worked their way to
the evacwrtion pad. As the Golden Dragon surgeon arrlved a dlsnayed v01ce
announced over the‘radlo_only”two wppdss—eh"hefq_dead}" He v1ng barely touched
down, the commend and control aircrqft rgturnedﬂﬁo the fi;ebase,_

The following day, 12 February, two dompanics attacked from a different
direction (from the south) with Delta Company, 2d Bettalion, 35th Infantry;
cormanded by Captain Robert H, Scherer, on the west 'side of the river, and

Bravo Company, lith Battalion, 31lst Infantry on the east, Both eompenies ran
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ahto;manee,endfﬁadﬁy’££aﬁs;ﬁ”ﬁeite“CoﬁpanyfdrédT5hibéfﬁfiréﬁ&faﬁlﬁhé“viéiﬁity'
:5r:chéﬁ Phongf(aT9E856é) However, the ettackers reduced the enemy p051t10n

kto rubble and recovered the dead and the machlnegun. It_was-d;scovered-that

the;posatlon, 1n addltlon to helng.defended by mines and booby-traps, was_

elso protected by extensiVe bunkerlng and tactlcal wire._ The results of this

two day action were lh_enemy KIA, 3 weapons CIA at a cost oi 3 dead and 16 t

'wounded -H:d

On 13:Februery,=s“company,’ath Battelien;fsistfinfaﬁtrywwas?feleeted”to thél?'
.control of its parent organizatlon. By thls time, the Golden Dragon area of
operatlons Was’ reduced in. slze generally by that terrltory covered in the attack
to the east. Extenslve search and destroy operatlons were 1n1t1dted in order

to clear out the areas of former contact in the flat lands adjacent to ;;_;
Hardcore._ Addltlonally, maneuver by rlfle companies A, B, and C was deslgned

to block tradltlonal avenues of 1nfiltrat10n 1n the area. On the flrst day

of th1s phase of the operatlons- roUnd Hardcore, e 'tlff f1re flght developed

'commanded by Captaln Albert D Carter, and an enemy po31tlon

about 5 km west of the flrebase.'iThe posltlon was reduced by flr

w1th the ald of supportlng armpd H23 a;rcraft from the Brlgade Av1et10n Sectlon..

e B
However, durlng thls actlpn, one H23 was shot down, the crew and a1rcraft Were

GV&CUmted successfully Thf results of the day's"conta t w re 5 enemy.killed,

2 weapons captured with only 2 U. S. soldlers WIA

AL \:

from obsorvatlon at the battellon OP at Hardcore that the enemv was agaln on

§7 f O

the movelln the western and northern portlon of the area of 0peratlon.‘ EPPHW‘,Z




A and C Companies moved to counteract the activity, Apparently reacting to
the maneuver companies, about LO eneny were observed in the open area along

a river bdnk (AT966531) about 2.5 km north of Hardcore, The Assistant
Division Commander, Brigadier General Charles W, Ryder Jr., who was present

at the battalion OP, assisted in calling mortar and artillery fire on the
enemy. About 20 rounds of 4.2 inch CS munitions were employed to increase

the effectiveness of the high exglosive rounds. Meanwhile, both companies
made contact about 1.5 km away from the observed location of enemy described
above. C Company, in the vicinity of Ca Bon (AT94L9534), was engaged sharply
while crossing an open area between two forested. village complexes, C Company
used artillery, gunships and maneuver to continue the advance toward the enenmy
sighted in the open, While C and A Companies fought to get to the objective
area, mortar and artillery succeeded in holding the enemy in place until an
alrgtrike, previously preplanned for another target in the AO, was diverted

to the current enemy location., Close air support, increased by three other
tdiverts! accurately hit the area with high drag bombs, napalm, and CBU. It
was evident to observers that the enemy had been hard hit. However, due to
the concurrent contact by A and C Companies, C Company could not fight their

way to the area of the airstrike until 15 February,

An early morning attack on 15 February was utilized to gain control of the
objective. A search of the area disclosed 13 bodies, several dreg trails and
other evidence that the airstrike had found its mark, In the search of the
erea, C Company was constently harassed by sniper fire. At the same time A
Company searched out the afea to the west and southwest of Hardcore until

16 February. Also B Company worked out the area to the north of Hardcore,

1

At this time, in addition to organic means, a reconnaissance platoon of APCta
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supported C and B Compepies in turn, Thesa mop-up operations were conducted
from 11 to 17 February. fThe total results for the overall period for the

Golden Dragons and attached units were 67 KIA, with 3 U.S. KIA and 26 WIA.

On 17 February, a C130 aircraft enroute to the Industrial Complex (U.S.
Marine Base - 8747), received 200-300 rounds of semicautomatic and automatic
ground to air fire. The aircraft was at an altitude of about 1000 feét over
grid coordinates AT956521, A 3d Brigade FAC ~ Helix 52 piloted by Major
Leonard Severtson) was in the areaj and upon being informed of the incident
(which had beeh observed from,tﬁe battaiion OP); proceeded to the Marine Base
to inform the pilot of the nature and iobation of the eneny target. ‘Major
Severtson left the €130 crew busily patching holes in the transport fuselage,
The C130 pilot carefully followed iﬁstructions in making a safe exit from the
area at a considerably higher altitude, Later, an airstrike was called on the
encny location.
(The scope and tactical concept of the "Mop~Up Operations! are graphically
represcnted in Figure Ve,
VI

THE FUSH TO THE SOUTH

During the mop-up operations of the area north of and otherwise in the vieinity

of Hardcore, the battalion reconnaissance platoon, "Fox Force", led by First

Lieutenant Terry E. Bender, operated on a 'work night, sleep day" basis on the

- long ridge line across Crocodile lake and directly south of Hardcore. Fox's

. mission was to screen the battalion's éouthern flank, and to report significaht‘\

\n

activity. During this operation, there were no enemy sightings. On 16 Februsry,
Fox secured a two ship landing zone on the north side of the aforementioned
ridge line, into which A Company airlanded. A Company immediately pushed to the

soyth, and operated without -contact on 16 and 17 February,
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On 17 February, the bavtelion commender estubllshed Minlbase Fox at coordinates
AT958469 Two tubes of 4,2 inch mortar,‘one ground mounted 106 recoilless
rlfle and associated ammunition and equipment were airlifted by UH1 glrcraft
ﬁlnibalEFox was utilized as the forward battalion command-observation

post for controlllng the push to the south. The battalion commander and
elements of the command group manned the OP during 411 daylight hours and

overnight as required by the activity in the area,

On the following day, 18 February, Charlie Company combat assaulted into a

landing zone protectud by A Company and Fox Force from commending high ground

in the vicinity of the IZ. During the pick-up of the next to last 1lift, a

1ift helicopter received automatic weapons ground fire from the flat area

across the river to the north of Hardcore, crashed and burned, All four

crew members and four combet troops were killed. Both & and C Companies

pushed further to the south after a B-52 strike in the saddle ct the southern e
bgr@erxoﬁ_the"battalion apea_of ggeqqtions, :Duevto.theﬁdgqgeﬁjynglé_Vegeyqpiop,
ground novemsnt wWas slow und todlous._ Durlng the act1v1ty of 18 February,

l NVA Wa.S nlllod 8 Uupe k Lled, and l U S.:wounded

The Bitialion movs to ‘the south on 19 February consisted of wo
¢omparios, A ‘and C; advsnéing on paraliel axes.  Both vompanies mide slow progress

™~

Y

in the Pouh terrain cnﬂlthfﬁk“vegetatibn;”'D”CEﬁﬁahjﬁwaé#feliévéd of firge
. bage secuity by-D Company in order to secure the east flank of the battalion,
ana ﬂ,uvhh and clﬁa" tn avea in the virinity of Scorpion Lake.  No enemy -

contacu we.s prOuuced by A and C Companlus on the 19th
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Tn the meantime however, while securing the east flank of the battalion,
D Company routed an enemy force with small arms fire, 4.2 inch mortar support
and & diverted airstrike, The company suffered one man killed in the action

while killing 4 eneny soldiers.

On tHe 20th of Februory, the push continued on two parallel axes, with A

and C Companies abreast, C Company on the right. Early in the morning,
Company & received sniper fire from a heavily wooded hill (AT960438) to the
south of their CP location, Just prior to this incident, the battalion
commander, from the OP on Minibase Fox, observed through the BC scope what

he believed to.be an element of A Company. In reality, the personnel cbserved
were well dressed enemy (NVA)... part of the force that was later in contact
with ﬁ Company. Artillery fire was accurately adjusted jointly by the A

Compaﬁy. Q Wnd the battalion LNO (from Minibase Fox). An immediate airstrike

also was‘reqfested and it effectively covered the targst area. 4 Company




During the afternoon of 20 February, the Assistant Division Commander

of the Americal Division, Brigadier General Ryder, visited Minibase Fox and
observed the action. An incident in which General Ryder took particular iﬁ-
tefest was the finding of an occupied "hooteh't - cave complex (AT981438)

Qn_a narrow ledge on the southwestern face of Hill 845. The complex was

Qiscovered by Helix 53 (USAF Maaor Wilbur Skaar) while flying a FAC visual
reconnalssance mission along the near perpendicular face of the mountain,

Maaor‘Skaar Later arrived on the ground at Minibase Fox, and assisted in

-directing the ensuing actlon. It wes decided to attack the complex by firing

‘ction mission with 8 inch howitzers from the Marine Industrial

Comip L Laome 11 km to the west, The nu5510n was adjusted by the Lirborne
FAG now qn ‘station (Helix 52 -~ Major Severtson) ably assisted from Minibase
Fbx by General Ryder, Major Skaar - the ground FAC, and the Colden Dragon

artillery BNO »

fvntaln Jack Jones., After the destruction mission, which

£urther exposed the omplex by clearing some of the vegetdtion from the area,

ﬂrmy gunships dlrected on the target by the Airborne FAC.

,t‘of the attack, the complex burned the remainder of the aftermoon,

throughout the nlght, anduuntll mldnmornlng the next day. It was judged to be

an important NVA cqmmand/logistical installatlon, This opinlon is based

partly On infqrmation availabri t  the battc

gommmndar phrmugh Bvlgade 52

that related favorably_;p th? tims and 1qcatien qf the fr-’ dly’attaqk,

The follow1ng day, 21 Februar‘ A Gompnny searched out the area of prevleus

contact findgng ;toutly gor tru't’d enamw "hqotches"' twa of which were

T era and a#r rald sheltevs were also faund

Afiéﬁédéétfoyingﬁiheae, A Gompany moved to- the south.’ It is belleved that
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these constructions were part of an important enemy base camp area lying further
to the east of the area of contact (vicinity AT964423), This conclusion is
based on FAC sightings and a terrain analysis, Unfortunately, the opportunity
to check the area with ground troops did not present itself., ¢ Company
continued to move to the south, finding a complex of well used trails in the
area. Delta searched the area of the previous day's gontact without finding

the enemy.

On 22 February, both Alpha and Charlie Companies ran into sporadic enemy
resistance in their movement to the south, Unfortunately, Alpha had a

soldier killed early in the day. Efforts to evacuate the man (a Dustoff was
calied before he died) proved fruitless., While attempting to lower a jungle
penctrator into the area, the Dustoff was hit by ground fire, The rounds
damaged the UH1 engine, which forced the aircraft down about 1.5 km from

the area of contact. Delta Compeny immediately dispatched a platoon to
protect the downed bird. Until +he zrrival of ground trouops, the Lir Forece
FAC orbited the area, ond wns later Joined by gunships, The drew .was then-evec—
vated unharmed by a Dustoff slick aircraft, By 1430 houwrs, the asircraft had
been rigged and evacuated without incident. In the meantime, after sweeping, .
Alpha carried the body out of the area of contact, It was considerably later
in the doy before it was possible to évacuate the body by CC aircraft with

gunship escort, \

Charlie Company met with increasing resistance until, at about 1500 hour3,
it encountered a hornet!s nest of activity to the north of Hill 341 (AT95&L16);
The resistance consisted of at least two well placed machineguns and a variety

of other semi~automatic and automatic weapons positions, The enemy also.
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employed mortar fire against Charlie. After maneuvéring, Charlie used gunships
which assisted in relieving the pressure. The company was able to withdraw to
a position from which artillery and air could be employed., At the time of

the initial encounter, C Company reported one friendly KIi and three wounded,
As the situation developed to the advantage of the friendly elements, the KIA
suddenly became alive and returned by the most direct route to the friendly

lines,

He was PFC William Demott, the point man for the 2d platoon, who after killing
one enemy soldier and wounding another, pursued the wounded NVA soldier along
a main trail that led to Hill 341, The trail disappeared around a large rock
formation, When PFC Demott arrived at this location the NVA soldier and two

other "dinks" opened up with a machinegun, PFC Demott and the second man in

the columm, PFC Richard Sommers, absorbed most of the burst. FPFC Demott,

thinking jﬁqpaﬁommers was wounded more seriously than he, laid down a covering

baSe-of fire. '%ﬁis allowed PFC Sommers to withdraw to a safe place to receive

medical attentio_.. Demott then dropped to the ground; both the company and

the NVA assumed him t@ be dead. To insure that he was, an WVA officer fired

at ham with a pi tql at point blank range, the bullet merely grazed his fore-

Wiln:an attempt to FeCGVGP thé bGdyﬁ Gappainlvaughn and two volunteers

conceale posltlon and‘hu:led B grenadeﬁat the rescue party. Captaln Vaughn




turned and screamed, "get back, I'm still alive, I ainft gonné die!" Like

a streak of lighting he raced through the celumn and continued to run until
he was stopped by the company medic located with the rear platoon. Demott
was still alive although he wes covered with blood, sweat and dirt. TFor
Captain Vaughn he was the "prettiest sight we had seen in a long, long time...

We didn't know whether to laugh or cry."
In the meantime, the report of Demott's death was joyfully corrected!

Charlle s assault carried from north to south; the objective was a heavily
wooded hill (H3ill 341 - AT954416) in the middle of the primary valley pess
extﬁndlng south from Hardcore in the direction of LZ Ryder. Delta Company

awePt the previous day's area of contact with negative results, The results

o R‘:

h :.i"._('c;t;l,on on 23 Febr ry began slowly. The plan callied for a new direction

pf atta:k against th ijehtive (Hlll 341) by two companies, A and C, preceded

by an extensive artilleny preparatlon. Delta Company was to continue searching

out the apea betWeeq Minlbase Fox and the A/B Ca 'nygobgectlve. Alpha and

then attackedrfyom east to

Charlie'gumpanies mﬂneuvereq ;Q thg soii ;T.

we$t, with Ch; 116 { the-rlght All went smoothly as th companleﬁ ﬁntared

the, woodlmf'_af't,he b,jectlve,_ |

ﬁt th;s same time (about 1200 hours), an armw Qbserfhtion airplane IOl)

CdmﬁényﬁCQmﬁéﬁdeﬁ, Ebrtunutely; 8 visual “f;x“ on 1t5 approximate{location




wag furnished by the battalion commander to the Airborne FAC and the

artillery battalion commander who happened to be visiting the area in an OH23
aircraft, The aircraft and crew were sighted and within minutes they were
protected by gunships. The 2d platoon of Delta Company started for the position.
Iater both crew members were extracted (at the fresh air end of a nylon rope)

by the Golden Dragon 83, Major James T, Cempbell, and taken aboard the utility
aircraft and deposited some 3 km away at the Delta Company CP., At that point
they were transloaded inside the Huey and transported to the brigade CF

at 17 Baldy. Nobedy was injured other than being shaken up a bit. Later in

the day the Ol aircraft was recovered by Chinook aircraft,

Shortly afterwards, Charlis and Alpha Companies received sniper and sporadic
mortar fire. Both elements maneuvered against the enemy and worked their way
to the vicinity of the topograpnical crest of the hill., A pre-planned air-
strike was placed on the hill mass (AT957406) about 1 %m to the south of the
objective, At that time, the attacking companies encountered determined
resistance from prepared bunker positions. When the_companies were within
twenty meters of the trenches and bunkers, the "dinks" blew one long, loud
blast on a whistle. TImmediately, semi-automatic and autometic rifle fire
from the ground positions and from snipers suspended in the trees along the
woodline struck at the advancing elements of Alpha and Charlie. A second
1iutle signal preseded an 82 mm mortar attack on the rearmost elements
of the attacklng companies. Fire and maneuver failed to dlslodge the
hostlle_forces. Both elements tried repeatedly to overrun the position;
Cnglié Company appeared to have hit the defensive site head on. At this
p01nt,_0 Company had sufféred 3 goldiers KIA and several wounded., 48 it

appeared that needless casualties were belng taken, both elements withdrew
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tactically, with the permission of the battalion commander, While this was
being done, an immediate airstrike hit the opposite side of the hill and the
sharp valley position beyond it. 4.2 inch mortar fire was directed at suspected
mortér positions throughout the valley with little positive effect. Gunships
and airstrikes were interspersed with each other as the two elements withdrew,
Wounded and dead were evacuated by Dustoff and CC aircraft, under cover of the
airstrikes and gunship attacks, As the withdrawing elements lengthened the
distance between the objective and themselves, attack aircraft were called

in on the near side of the hill. The .irborne FAC observed the enemy fleeing
from the objective along the ridge line trail to the next hill to the south,
The FAC, USAF Major Wilbur Skaar, uséd his M-16 rifle in an attempt to

hold them in place until the next set of fighters appeared, a scant 05

mimibes later. Even though the light was failing (it was now 1815-1845 hours),
two more airstrikes hamﬁered at the objective and the enemy, now exposed

in an open area. In the meantime, the two maneuver companies had laagered

for the night, received resupplies, and were in the process of reorganizing

for the next dayis operaticn,

N

FEarlicr when it was obvious that a major baitle was imminent, Delta Company
wﬂ# ordarad to azzemble and move to & location on the prominent hill

mang, AT952424, to the north of the objective as a blocking/reaction force
which could sumoort by fire the activity on the objective hill., TFlans
were mide for the next dav's battle to include airstrikes, artillery preparations,
moriar Fire aad schexe of meneuver. Highlights were the contingency use

o

of 4 mupyicione, the use of smeke to lessen the effect of morter fire and

s |

atteex foom a different direction,
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Most of the afternoon action was observed by Major General S. W. Koster;-the
Commanding General of the Americal Division, who visited the battaiion

commander, lst Battalien, 1lhth Infantry, on Minibese Fox,

Saturday the 24th of February dawned full of promise. Visibility was
excellent in the target area at 0800. However, at 0830, the weather rapidly
became unfavorable and the hope for airstrikes had diminisheds The FAC
reported that the trail (north - south) between Hill 341 and the saddle
further south had much traffic during the night, The weather bfightened‘dur-
ing the period 0930 to 1130, but air support was still unaveilable. Even
though the Airborne FAC remained on station hoping for a break, the weather
progressively worsened until visibillty was O/0 through EENT. The battalion
commander made the decision to attack Hill 341 using the following preparation:
30 rounds 4.2 CS, followed by continuous 105 mm HE and WP until 1lift was

forced by the advancing troops. At the same time, 105 mm HE was fired

from 1LZ Ryder on the hill in the mountain pass to the southg this continued
throughout, the day. The scheme of maneuver was ceoordinsted with gun-target
(GT) linew from Minibase Fox, LZ Hardcore, LZ Folar Bear (USHC Industriél
Complex) and LZ Ryder. Had the fighter bombers been used, their heading of
140 degrees to the target would have been coordinated with the scheme of
moneuver. Speclal equipment to include gas masks, M79 CS gas grenades and
emergency resupply of ammmition was delivered to the troops. .Alpha and Charlie
Companies moved into their attack position approximately 500 meters southesst
of Hill 341. Delta Company moved into its supporting position about 600 meters
to the north of the objectlve, Alpha and Charlie advanced from southeast to
northwest under cover of supporting fire into the woodline of the obJective.

Fires were lifted on the objective and shifted to a2 possible escapas route
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Just south of Hill 341, At the same time the 4,2 inch mortar pletoon began

firing at suspected enemy mortar positions. The companies advanced into
the area of previous contact. For a short, suspenseful time it appeared that
the enemy was in retreat, However, such was not the case, Again, a loud

whistle sounded; this time, both companies concentrated their return fire into

the tree branches. Seven NVA snipers fell dead from the trees ... both A and

C Companies began their close in maneuver, The NVA defenders seemed to sense
that the tide of battle was running against them; two short blasts on the
whistle reverberated in the jungle air as 82 mm mortar rounds fell to the front,
center and rear of the advaneing troops. During this ¢lose in maneuver,
lieutenant John C. Martin, 4 Company's lst platoon leader distinguished hinm-
gelf under intense fire by personally rescuing two of his wounded soldiers

who were lying helpless in the bullet swept area; in so doing he was severely
wounded in the shouwlder., Bleeding profusely, he regrouped and rallied his
troops'for a renewed assault and pressed forward toward Hill 341. He personally
eliminated an enemy sniper in his path., It was during this assault thet

TLieutenant Martin fell mortally wounded in the chest.

Besides Lieutenant Martin who was killed by smell arms, A Company suffered 9
other cosunrlties from mertar fire, At this time, the battalion commander
called for an orderly withdrawal so that covering artillery fire could be
employed. Throughout the action, First Lieutenant Willy E, Lehninger's heavy
mortar platoon fired against suspected enemy mortar positions, apparently with

negative results.

Delta Company remained in position to cover the withdrawal. The companiles
withdrew, bringing their wounded and dead with them. When the hill wes

vacated, artillery from LZ Hardcore was brought in on the enemy. Due to
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weather conditions, 105 mm ammunition resupply was hampered and strict
conservation had to be imposed which limited the pressure that could be placed

on the enemy. However, the companies were able to withdraw to night laager
rositions, specifically selected to prevent enemy mortar ambushes, Ais the
companies closed their locations, Deltz Company's FO adjusted 155 mn artillery
from the Marine Industrial Complex against Hill 341. Due to the thick fog,

the adjustment was essentially by sound and accuracy was therefore doubtful,
Flans were laid for fires throughout the night; however these plans would

be curtailed by the ammunition resupply problem. The results of the contact on
23 and 24 Pebruary were 8 NVA killed, 1 NVA captured, 4 U.S. killed in action

and 19 wounded,

Considerations by the bettalion cormander on future courses of action included
the followirg facts: that attacks had been conducted from three different
directions on the hlll, that maneuver room for rwre than two conpanies was

limited by the narrowness of the pass (bounded on the east of the obJective

by stecp slopes and on the west by a sharp ravine), that six air strikes and‘\
massive artillery bombardments had been expended in the target area on the |
previosus day with no diminution of enemy resistence, that the mass of the

attack nad been inereased from one company to two maneuver companies, that

C5 had been used in an effort to soften the resistance, that the terrain

favered an attack down KLl from the south (a direction unfavorable without

a combat assault and doubtful of success by combat assault because of threatehT
ing potventinl enemy positions to the east and south), and that on three ‘\,
separate occasions, unacceptable friendly casunlties had been taken without ;\

penetrating the basic défensive complex. Therefore the recommendation to

brigade was that the following day be devoted primerily to strikes against
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the objective area by artillery and air, that the stage be set for both B52
and A6 strikes (and the targets thereof) and that pressurerbe’ exerted

from favorable terrain to the south and/or west.

On Sunday, 25 bertary, Alpha and Charlie Companies prepared a common LZ to
evacuate their dead and wounded., With this accomplished, an attempt at an
artillery ambush was made on Hill 341. (The séme sequence of events was
followed as on the two previous days - preparation by airstrikes and artillery.)
Delta Company moved the lst platoon to within small arms range; at about the

time the ground attack had occurred previously, the platoon opened fire in

the hope that the enemy would expose himself and his positiens: £in artillery

TOT fell on the objective after approximitely 5-7 minutes as planned. In
the meantime, Alpha and Charlie Companies hed departed their LZ znd penetrated

the jungle. They moved into ambush positions for the night: The results of

.thls tactic could not be determined as time did not allow for conplete exploi=-

tation of the objective, In essence, the day was spent in short movement
with consideration given to reorganization or whatever the company corzwcnders

felt necessary.

At about noon time, Hellx 52, who had been on a visual reconnaissance mission
over the battle area for the Golden Dragons, informed the battalion commander
that he had just discovered that he had zero oil pressure, and that he was
going to orbit IZ Hardcore until he could determine whether the difficulty wns‘
in the instrument or in the Ol Bird Dog engine, At the firebase, B Company
commander was informed of the trouble and instructed to monitor the situation.

Major SEvertaon qrbited until he bel}eved the qifficulty was w1th the instru-

ment and then headed for 1Z Baldy at a healthy altitude of hbont hODO fﬁnt.




The battalion commander continued to watch the aircraft with binoeulars and
noticed & sharp swing back toward Hardcore from about 5 km out, Upont asking

52 if he were in trouble, Major Severtson replied matter of factly '"well, I've
just lost an engine" as if he had at least one to spere! He then informsd the
battalion cormander that he would land in the valley northeast of Hardcore,

and if possible would the Golden Dragons please pick him wp? In the meantine,
the 33 Air; 52, and Bravo 6 came into action, arranged for a gsecurity elenent

to protect the bird; loaded the element (from Bravo 20, or "Bomber") into an
available Huey,'and arrived at the downed aircraft. Major Severtson was picked
up, brought to Hardcore, and later transported by UH1 to Baldy. Iater the Ol
was lifted out by Chinook aircraft. After traversing about 4-5 km to the north-
east; .50 caliber ground fire hit the Ol as it was swinging underneath the

CHL7, causing it tﬁ drop, Upon impac£ with the ground, a slightly demeged

USAF Bird Dog airtraft became a totazl loss; At last inspection, troops believed

to be North Vietnamese were in and around the vicinity of the crash,

Monday 26 February was spent in mancuvering to support either effort that
faced the Golden Dragons, to remnin and continue the offensive against Hill
341 and surrounding territory (hopefully with the aid of B32 and 46 strikes)

or to nmove to the Bong Son a2rea, Mop-up &ctions on the plains area continueq

N
\

iy the vicinity of Hardcore. Bravo Company had mede tontact with 5 or 6
éﬁéﬁ&_yearing khaki uniforms in vicinity of AT977501; and Alpha and Charlie
Compénigg rmoved to commanding terrain approximately 1.5 km to the north of \
Qéi#é;' 9gﬁpany D remained in place on the critical terrain overlooking the

5ﬁ3¢§§iyg ﬁiil and the suspected base area to thelr immediate east. Results‘\
R . \
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of the day's action were A4 enemy killed hjr 4.8 inch mortar fire called for

end adjusted by Bravo Company .

Vieits by both Protestant and Catholic Chaplains to Alpha and Charlie Companies
and by the brigade commander to Charlie were accomplished. The brigade commender
jnformed the Golden Dragon commander that an extension of ten days in the
present area of operations had been approved; immediate instructions were

given to Alpha and Charlie Company commanders and to the staff to prepare for
continuation of the attack. However, at approximately 2000 hours, word was
received that the extension was cancelled and that the battalion would be
relieved by the 4th Battalion, 31st Infantry on the following morning, the

27th of February. Trmedizte plans were initiated for PZ%s, LZ's and command

" and control functions., Alpha Company was to move first to secure the LZ for

the incoming units; followed by Charlie, and then by Delta, but only (in

Delta's case) after relief in place by & company of the incoming battalion.
Licutenant Colonel Cully, the battalion commander of the 4th Battalion, 3lst
Infantry and his ertillery 1iaison officer planned to Jjoin the Golden Dragon
battalion commander on Minibase Fox in order to coordinate the movement and

to arrange for chaﬁge of responsibility for the AO. The Golden Dragon artillery
INO arranged for covering fires from LZ Polar Bear during the relief. 4.2

inch mortar fires from Minibase Fox would also be employed., The evening of the
stth and early morning of the 27th of February were filled with Jast minute

preparations at 17 Hardcore for the move of 27 February.

In closing out LZ Hardcore, it was discovered that AO rounds of 105 ammunition
hed been left for destruction, After a thorough police and when all had
departed the firebase, a detachment consisting of the battalion comaander,

$3, the engineer platoon leader, demolition sergeant, and a radie operator
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set the demelltion charges at two separate locations, boarded the UH1 - CC
aireraft, and orbited the firebzse at about 3000 feet to observe the destruction
of the amwnition. After 7 minutes, one of the charg%s exploded, After 15
minutes, the other had not exploded (the fuze was designed for 7~-10 minutes
duration) and the reer detachment reluctantly deperted the area. The incident
was reported to brigade and to the 4th Battalion, 31st Infantry. The 53 was
instructed to inspect the area on the following day to determine whether or not
this charge exploded during the night (it had), as well as to monitor the ex=
traction of Delta Company. In the meantime, Delta Company passed to the
operational control of the 4th Battalion, 31st Infantry; all other Golden
Dragen units were lifted to Dragor Rear at LZ Baldy: Minibase Fox was lLalken
over by the incoming battalion as an 0P, Control of the area of operations was
relinquished by the commanding officer of the lst Battalion; l4th Infantry to
the commending officer of the 4th Battalion, 31st Infantry at Minibase Fox

at 1730 hours,

On 28 February, all elements of the Golden Dragons, except the rear detachmeﬁt\

\\
led by the executive officer, had departed LZ Baldy and arrived at LZ English
to be transported to their new firebase in AQ Pershing, 1Z Geronimo, The

rear detachment would close the new area on 29 February.

The Inclusive confirmed totals for Golden Dragon action from 3 February
through 28 February were 243 enemy killed, 1 enemy captured, and 43 weapons
(to include one 82 mm mortar) captured or destroyed. The battalion suffered
40 killed and 153 wounded during the same period.
(Two phases of the "Push to the South" are grephic2lly represented in figures
ng® and "g"),
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REMARKS ABOUT CONTROL OF COMBAT POWER

A prodigious and awesome resource of combat power is available to the infantry
battalion in Vietnam., The major problem is to employ this power selectively

without one striking force interfering with or imparing upon the effectiveness

of the other.

The bagsic decisions of a battalion commander relating to control involve
answers to the following questions:

a, What should be the scheme of maneuver?

b, What are priorities of fire (artillery and 4.2)?

¢. Is close air support nesded? If so, how should it be used?

d. Are gunships needed? (On immediate basis)

If properly made, the resulting decisions c2n insure minimum interference
of various resources with each other in their application against the eneny.
Guidelines for the battalion cormander's consideration in deciding how the
battalion is to be employed are:

a. The scheme of maneuver which must be designed around the gun-target
lines,

b, The use of U.S. Air Force closé &ir support which must be designed
around (1) the scheme of maneuver (location of the recommended bomb/strafing
flight path in relation to the phySical positions of the troops) and () the
physical configuration and location of the target.

c. Priority of fires -~ assignments must be made on the besis of the

pbest GT lines for the maneuvering element, the range to the target, the nature
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of the target, the degree of contact with the enemy and inteé}ation of these
fires with the possible use of USAF close air or U,S. Army gunship support.

d, Use of gunships which is generally under the same considerations as
close air support; their use depends on the proximity of enemy forces to the
friendly troops, Experiénce teaches that gunships can be employed closer and
more selectively than air or artillery. However, gunships have been found to be
less affuetive when usged lote, in the afternoon,, Artillery is then a much better
choice if any latitude is allowed due to the capability to continue operation

into the night,

The execution and control of the above must be decentralized yet responsive ~\3\
to the battalion commander, Once broadly defined, the scheme of maneuver is in
the province of the company commanders. It is executed by the company commanders
with visual or other checks by the battalion commender to insure that directions
are maintained and that reported ground locations are accurate, Once deteriined,
priority of fires and their employment can be the raesponsibility of the
artillery liaison officer, provided he is with or in close contact with the
battalion commander so that the effort is coordinated, Close air support

must be controlled by the Airborne FAC; however certain assisténce is required
from the ground commander, The FAC must know the location of friendly trocps,

GT lines of artillery in the area, and the nature of the target. This infor-
mtion is available from two sources: the company commender(s) in contact

and the battalion commender. The FAC must be able to receive timely inputs

from both., Gunships must be controlled at one echelon lower; the lead aircraft
must receive his information from the platoon leader or company commander in

contact ... at times however, the battalion commander can supply supplementary

informrtion.
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Tt is recognized that the preoccupation of GT lines in relation to scheme of
mariewver will be criticized by artillery purists. #Actuelly, on the two
occesions which the Golden Dragons suffered casualties from friendly artillery
‘fire, only one resulted from a“ﬁhort"on*théfGT=1ineﬁand?thenfthe troops were
about 3 km from the target., However, on other occasions, diSQGVeriGS‘of
shorts on H&I fires, althoug: 1ot endangering trocps, added ‘te the conviction
that only on emergency conditions would artillery be employed when the troops
were on the gin-target line., From & conceptual standpoint, this ratioriale 1s
based on the faet that of all the problems confronting the battalion during Ehe
reporiing period, by far the most troublesome was the loss of confidence by
the troops in artillery. In spite of a vigorous cormand program to restore
and maintain the necessary confidence, remEnts of doubt are still with

the unit,

The standard aig for commandianducontralwis the. uge of the CC aircraft;

however, in. and arbund.HardpcreusuffiﬁienﬁzgrQﬁnq OPts WQrejayaiigbleg
COnsiderations of non-permisgiveness for RW airqraft{.gnd;advantaggs of stability
for observation and the excellent fields of observation iriﬂl%ence.dﬂi»h.? bettalion
coimandér: in the decision.tg use ground_OP?sgfor-qbnt#olQf th§ ba£t1gs. .Thé‘
entire‘AOzWas=Visib1e from three OP's: one-at'ﬁﬁrdcora‘(AT9?5500)1‘one to. the
no.r-tbearst of Herdeore (AT989509) on the same ridge line, and one to the south:
on the promlnent hill (AT958469) between Crocodile and Scorpion-Lakes, In
sone.cases-lt was advisible to use the CC aireraft in conJunctlon with the !
OP, in those cases the artillery LNO.and a m@mber of §2/53 section. or the \w
battalion.cbmmander used the CC sircraft. However, the most valuable v1sua1
reconnaissance of the area Was_achmpliShed'by'the_"profess;onala"? gpeclficalJy

and foremost by the airborne U.S. Air Force FAC and to a less effoctive N
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degree, by verloue obeervere abosrd U. S. Arny observatlon alrcraft (Ol)
Durnng crltlbhl periods, this type of observ:tlon we.s readlly avawleble. It

provided an'extension of the ground OP. which-wus transferable 4o the battalion

commander (who also knew "the lay of the land" from both a gregng and air
v;eWp01nt). Both theee egencles observed- artlllery and mortar f}rlngs and made
timely and accurate corrections. At the dlrectlon of the battalion communder,
the Airborne FAC also successfully controlled U.Se_Army gunships on mny

accasions,

The problem of’Coordination of the aforenentioned:combat.pOWer is:complex.

As an exanple, the scheme of naneuvor, the flreplan, and the use. of tactlcal
air and gunshlps in the ‘bettles for Hlll 341 1nvolved use of artlllery from
three locatlons and 4.2 inch mortars from Mlnlbaee Fox. Another coordlnotlon
problem 1s the inadvertent overfllght of the battle erea by itlnerent alrcraft,
to include those used by higher COmnandere, for whlch necessary artlllery and
mortar fire mnst be_suspended. An examination of the scheme.ofzmaneuver in Al
relation to the GT_lines end.proposed flight'paths displayed in figurgJWﬁi \
will give the reader dn appreciation of thls problem. .No method other-than ‘h
the use of an approprlate ground OP is belleved capable of respongive control |
of a situation such as thls. In many cases, artlllery and morter flres couldl
be continued whlle alrstrlkes were in progress; in some. cases durlng alrstrlkee
on targets 2& 3, resupply and medevac n1551ons Were accompllehed under alrstrlke
cover wlthout the least degree of 1nterference. In other cases, when artlllory
and mortar supportlng fires were forced to llft because of the fllght path of
the fighters,'coordlnatlon between the battalion commander, the FAC, and the |
artillery liaison officer minimiZed'the'time that the artillery was prevented

from firing,

ETS




It must be emphasized that the various staff functions remained eritical and
active throughout the entire period. Ths S3 was the "day or days ahead" man

and the principal coordinator of all staff functions. As required, he supplied
air observers and control officers for the CC aircrafti On occasions, when

two or nore separate battles were conducted simultaneously, he controlled

those battles which could not be observed from the battalion cormanderis OF,

by the use of a different OP or ny use of the CC aireraft. He obtained resourceé;‘
such as aircraft, as needed by the battalion or company commanders. He initiate& .
requests for specific critical materials —- such as gas masks, C5 gas rounds
and grenades, He concerned himself with the details of air movenent and the
dismantling and destruction of Hardecore, The 52, also working as the right arm
of the 83 -- operated in much the same manner, The 84, S1 and executive officer
performed their functions satisfactorily by extended, freguent staff visits to

the firebase and the battalion OF,

It is absolutely necessary during periods of intense activity such as tne battles
around Hardcore that one 1nd1v1dual have control and an overview of the

critical activities. This indiv1dua1 must be the battalion commander. He
alone is responsible to command and otherwise manage the vgrlety of resources

at his disposal. He can be.&SSiSth by one other officer of his opserational
staff at the noint of control, in this case, the battalion OP. liore assistance
is not reguired and in fact may be counter-productive. Dec131ons must be :
timely - in m&ny cases instantaneous ~- or the target wnll disappear, and the
opportunity for striking it with optimum weaponry may also van;sh. This requires
that the bnttalion commander personally monitor and use the COmmunicntionq

means available to him, It requires that communications procedures be nbbrevif

ated; information must be passed irmediately, e.g., to the FAC bgtween pasgses

39




B4

at the target; this information is avhilable from the battalion commander and

- the contact company tommanar {who’ nay bo rece1v1ng inputs from his platoon

Jeaders and squ&d 1eaders}‘—— thereforé radlo transmissions must be organized

properly for aeoﬁmblishment of ‘this t %k\ There is no opportunity for the
luxury of 2 "go between! in the form of 2 radio operator. Voice recognition -~
teamwork -- logical sequential transmissions -- are of parameunt importance.
The battalion used the air/ground net for contact with all air activity in the
battle area —- at times priority use of the net was dictated by the conduct of
an airstrike -- however, by monitoring the net, other aircraft in the area
could govern their activities accordingly. It was necessary, for example, for
the resupply aircraft to check in with the battalion OP in order to prevent |

their flights from interfering with the tactical situation, and to advise

them of "hot" areas in the immediate vicinity. The OP was in effect a tactical

™~

teontrol towefﬁ for aircraft in the AO,.

The organization of the command group ~t the OP consisted of the following
personnel and equipment:

a, Personnel:

(1) Battalion commander ‘

(2) 82, or oﬁerations staff officer (only during critical periods)

(3) Artillery LNO or Forward Observer from the firebase security chﬁany .

(4) Radio Operator (two during critical periods)

b. Eguipment:

(1) 4 radios (AH/PéG 25) used as follows:

(a) Battalion command net,

(b) Battelion fire control net (used by Artillery LNO)
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(¢) 1 utility - used principally on air/ground net
(d) 1 utility = used principally to monitor the company net of the

corpany or eompenies in contact.

Note: as the "record! transmissions were made through the battalion operations
center, no requirement existed for monitoring of the other nets at the OP; the
utility radios could be used at will to enter the brigade net, adjacent battalion
nets, and other nets as required, in addition to the principal usages noted
above,

(2) One periscope, observation (B.C. Scope)

(3) 2 sété binoculars; one 6X30, one 7X50

(L) One starlight scope

(5) One TA312 telephone (on firebase only)

Mention should also be made of the associated equipment that often was used '\
in conjunction ﬁﬁth tHa\OP. This was the 106 mm recoilless rifle, the
Xenon searchlight, and the 4.2 inch mortar. These are mentioned due to their

responsiveness qhd opportunitites for usage due to that factor.

} .
On occasion, all three OP's were menned simultaneously. Except for the "

contact of 9-10 February, when it was manned by the battalion commander, the ,
s \

northern OF was manned by the company commander, Company B. Often, the N

o,

opportunity presented itself during activities of 1l=}7 February for concurrernt
observations of the same arca from both the northern OP and the firebase OF,

Such coordination enhanced the accuracy of artillery/mortar fire, and assistedb\

in the control of airstrikes. \
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REMARKS ABOUT CLOSE AIRSTRIKES -

During the period 3 February to 26 February, 89 airstrikes of varying
ordnance were employed by the Golden Dragons. During that~pariod,.one ARG
LIGHT was recommended, but not accepted, Apother ARC LIGHT wes em@loyed
partly in the AO but not against a principal target of the batialion; in
addition, numerous combat sky-spot strikeslﬁere used, Throughout the entirs
operation the closest cooperation and highest technical and tactical expertise
were evidenced by the Airborne Forward Air Controllers agsigned to the parent
brigade of the Golden Dragons. For the most pert, the targets were "live"

as developed by the maneuver elements of the battalion, or in part developed

. by the maneuver elements in conjunction with intelligence reports from higher

. headquarters. Targets also resulted from the sightings of air observers and

visual observation from the battalion OP, usually in conjunction with-maneuver
by the companies. In general, the accuracy achieved by the fighter aircraft

was satisfactory. The résponse time generally fell between five and thirty,“
minutes for immediates. Most preplanned strikes were readjusted to more

precise and timely locations 30 minutes prior to the strike through direct
coordination with the Airborne FAC. This flexibility allowed the battalion
commender to influence the ground combat by timely strikes that would contrigdtﬁ

directly to the mission accomplishment of the meneuver elements, Sach action
3\

Ay

was necessary since preplanned strike requests required 48 hours notice in

advance of the desired time on target.

As mentioned earlier for strikes in close proximity of troops (i.e. within 2-3
¥m), it is necessary for both the battalion commander and the company commander
to be in radio conversation with the FAC. Target and friendly identifications

and necessary corrections between passes must be tranamitted expaditiansly.
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Also, possible shifts in ordnance impact may be required during the course
of the strike - for exemple - for new targets uncovered by the strike such as

autometic weapens positions,

It is necessary for the battalion commender to. suggest, or;@&h@pWiﬁe appréﬁé
and understand the flight path of the fighters, Overflight.of the troops

must be avoided. The flight path should not interfere with artillery in

other parts of the A0, If properly planned other tactical maneuvering mey

be accomplished while the airstrikes are in progress. On several occasions,
both medevac and resuppky helicopter missions were conducted for the companiéé‘
in contact on landing zones within 1 km of the ongoing airstrikes. These areas
were normally "hotd!, On such occasions no ground to air fire wes encountered..\

This is attributed largely to the airstrikes and partially to the selection of

flight paths and 1IZ's. , '-\

Generally outstanding accuracy was achieved by high drag bombs. Outstanding
results were obtained also with CBU attacks and, in general, strafing runs N
also were accurataly” ptaced. The A-37's were employed twice during the N
operational period; in both instances their performance was outstanding,

both in accuracy and flight characteristics. The A~37's were able to turn N,

quicker and more precisely into target runs than heavier fighter aircraft,

One of the most successful air attacks was conducted againét an enemy which ha&\\.
been flushed out of wooded village areas by the meneuver of two companies,
About LO of the enemy were observed hiding in spider holes along the_riverb&nk '
(AT966531) north of Hardcore. Mortar and artillery were called in aﬁq”&§@§rwards{

two preplanned airstrikes were diverted from other targets in the batizlom

MO, Two additional immediate airstrikes were algo utilized. The fighbver rﬁnf
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and attacks were precise: (BU's were dropped and napalm was used in addition
to high drag bombs. Unfortunately, the closest maneuver company was in

contact 1,5 km away (their target wes too close for air suppert - gunships

were used as well as artillery) and was unablé to fight its way to the sirike
erea in time to exploit it that same day., The assesment by FAC included 22
confirmed killed by air, The next day, the company attacked the enemy positions
against light sniper resistance and 13 enemy killed by airfartillery were found,

Numerous drag trails were discovered leading across the river,

The Importance of timely and accurate air support to an infantry commender

cannot be overemphasized, When confronting numerous trained, highly dis-

ciplined NVA and hardcore VC units with a tested and considerable antiniraratif.\
capability, air support becomes a significant contributing factor in mainiaining h
an offensive posture in the A0, It is believed that the selective employment

of available air power was & principal determining factor in the favorable

balence of power maintained in the Golden Dragon AO, Even when three companies
were in heavy contact and the fourth soon to be, never was it necessary to re-
organize the battalion into an overall defensive posture. (It must be under-
stood that at the time of the aforementioned activity, the battalion was giveﬂ-_

operational control of two additional rifle companies which were committed,

but not in heavy contact at that moment), S

The last airstrike in the area of operations during the Golden Dragon tenure,
unfortunately, had a regrettable outcome., On the third or fourth pass, the ,;
fighter pilot turned too close to the target, (not following the suggested |
flight path), and accidentally punched out the 500 pound Mark 82 bomb short

of the target. The bomb exploded twenty meters from the Delta Compeny CP. .
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One man was killed and six were slightly injured.

The bomb damage assessment by the company commander on the ground (who himself
was located about 20 meters from the impact) was critical of the effectiveness
of the ordnance., ZEven though the bomb is designed to be anti-structural, |
more anti~personnel effects should be designed into it. There were 25 personnel
within a 50 meter radius of the point of impact., Of thesse, in addition to
the casualties mentioned above, 10 others were knocked to the ground by the
concussion, No other adverse effects were observed. It is emphasized that
these persomnel were in positions having no overhead cover, and for the nost
part, took advantage only of the natural cover of the area. ;
¢
Another adverse effect of a "short® is the deterioration of confidence in ai%

support. This must be countered by a vigorous positive attitude on the rart of

the pround co:mwnder, ]
§

It is emphasized strongly that in no way does the above described accident {

B

affect the policy of the Eattalion in its use of airpower, except to under=- %
score the checks and balances available to ground commanders in the conﬁrol'%f

. _ _ : . $
airstrikes, In £11 fairness, it must be mentioned also that the Airborne FA¢

L

controlling the strike was from a sister brigade. This also may have contriﬂﬁt.d
AN

to a slight dégreé‘in the incident, although the FAC did have communication 1'
with the'battalion'commander; and had correctly jdentified the toerget and the\h
friendly locations, and received the battalion commander's recommendation for

flight path (which did not inelude overflight of troops).
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